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Why Church Consultation?

The Benefits of Partnership with EBA


A great church consultation should be a genuine partnership between a local congregation and a credible, experienced mentor. It is not just a weekend of interviews and seminars, and it does not stop with a report and recommendations. A great consultation is a relationship established over a period of about six months or more, in which the church is enriched by the insights and guidance of a spiritual leader who has personally experienced the stress of change and led churches to new life. That’s what EBA does.


There are four basic reasons why a church should look beyond themselves for a consultant. We all know from family and business experience that many problems and challenges can be addressed within the organization. After all, you have many talented people in your own midst. However, just as in any family or business, there are times when only an outside consultant will do.
· Is your church excited about a new opportunity … but you don’t know how to pursue it?

Many growing churches discern new opportunities for service, or new challenges for mission, but do not know how to develop leaders, programs, or resources to pursue them. These challenges may result from significant demographic change; new local, regional, or global mission partners; or new visions that God is revealing to church leaders. Today, these new opportunities often involve church planting, multi-site development, and innovative outreach ministries.
EBA has the proven experience and expertise to help churches develop the cutting edge of their mission. We can help your church train leaders, develop strategies, and build resources that will expand God’s mission in new and adventurous directions.

· Is your church ready for more … but you don’t know what it is?
Church leaders often discern restlessness in the hearts of church members. Frustration increases because church members feel God has more spiritual depth and mission outreach in store for the church, but they are not sure what it is. Alternatively, church leaders may have clues to the future growth of the church, but are anxious about stress management, effective training, and measurements of success. They need to clarify God’s vision and the cost of discipleship.
EBA has mentoring experience and clarity of mission to help churches discern their next steps in God’s plan for their church. We can help your church expand and share the spiritual discipline that guides your future ministry. We can coach leaders to prioritize the ministries of the future.
· Is your church stuck … and you don’t know why?

Over 75% of churches in North America are stuck and don’t know why. Leaders and members appreciate the harmony and love that exists within the church, but the church is not drawing new members, increasing programs, or growing good stewardship. The community is often growing and diversifying around them, but they know their church is not keeping pace. Pastors and volunteers are often at a loss about what is wrong and how to get things moving again.

EBA has the skill to teach your church the principles and tactics that create a synergy of church growth. We can help your church go deeper in Christ, and further in God’s mission, and in so doing increase numbers, stewardship, and mission relevance. We coach church leaders to understand their strengths and weaknesses, liabilities and opportunities, and help you develop the strategic plan to break free and grow again.

· Is your church declining … and you want to turn it around?

More and more congregational and denominational leaders realize that churches are declining numerically, financially, and missionally. They may find themselves downsizing staff and programs, or even worrying about survival. They want the church to turn around and grow again, but are unclear about their mission, unsure what to do, or unable to anticipate and address stress. Pastors and volunteers are feeling increasingly weary and look for help to inspire the members, focus the mission, and plan for positive change.

EBA has the sensitivity, urgency, and experience to help church leaders confront the crisis in appropriate and faithful ways. We provide strategic support and leadership mentoring so that congregations can face the reality of their situation with hope, make difficult decisions with integrity, and equip volunteers and staff with new tools for growth.

There are times in any family or business when you cannot solve your problems, see your opportunities, and equip yourselves for a healthy productive future without help. The right choice is to seek help from a consultant who can understand, motivate, support, equip, and guide you into the future.


There are so many consultants? Why is EBA the best?


You already know from family life and business experience that there are many consultants to choose from today. Here are the top four reasons why church clients of every size, denomination, culture, and location say EBA is the best choice:
1) EBA is full time. Most other consultants work only part time. Most of their time is dedicated to their own churches, denominational responsibilities, or other business interests. We have staked our very existence on providing the best church consulting and leadership training possible. We don’t do anything else. 

· We work in partnership with you. We never just parachute in and leave you alone. We provide long-term coaching to help you communicate the insights of the consultation, and implement the recommendations of the consultation.

2) EBA is sensitive to the unique situation of the client. Most big consulting programs offer just that … a program! They operate on the “one size fits all” principle. We customize our consultations for the culture, demography, location, tradition, and denominational identity of your church, adapting our tools and methods for your situation.
· We start with three of the most powerful church diagnostic tools in church growth today, and then adapt them, add to them, and adjust them for your special needs. We listen to our clients before, during, and after our on-site consultations through email, teleconferencing, and internet conferencing.
3) EBA provides tremendous support. Most consultants offer a good book and new network. We support our consultation clients with one of the largest faith-based websites today. Through our website you can access networks suitable to your unique identity and goals, resources in various media to implement our recommendations, and accessible forums to dialogue with church leaders around the world just like you.
· Our EBA Community is an exclusive network that provides free resources, live forums, and interactive coaching seminars with some of the leading Christian authors and church practitioners today. Our web store provides access to over 50 books and many more resources written by EBA consultants on church transformation and mission growth.
4) EBA provides only experienced and successful leaders. Many consultants have never actually been successful leading and growing a local church. They have little pastoral experience. Every EBA consultant has extensive experience as a pastor and church leader. They have actually been successful doing the very things they teach. They understand first hand the stresses and joys of leading Christian communities to expand and grow God’s mission. They have also consulted with hundreds churches, in a large diversity of contexts, and are familiar with the unexpected and unusual.
· Our EBA Senior Consultants each have decades of pastoral experience, in a variety of denominations, regions, and contexts in the United States and Canada, with teaching experience in Australia and New Zealand. They have international reputations in Europe, Africa, and Asia. Our Associate Consultants have been rigorously trained with our tools and resources, and aligned with our mission.
EBA works together as a team. We readily talk with each other, pray for each other, and support one another as each of us works with our church clients.


Is EBA expensive?


Independent surveys reveal that EBA is in the upper middle price range among church consultants. Family counselors, business, and non-profit consultants are three to four times more expensive. There are church consultants less expensive than EBA, but they do not offer the depth of experience, skill, long-term support, or web based resources that you find with EBA. Here are some important facts:
· We keep our overhead low. Our office is modestly located in a simple business mall, and our consultants work digitally from home or on the road. 
· We keep our value high. We offer many resources and networks, and give extra time for coaching without additional cost. We have the reputation of being the most readily available consultants among high-profile church leaders today.
· We adjust for urban core, remote, or cultural minority churches. We deliberately manage our income and expenses in order to accommodate strategically challenged church. The income from more advantaged churches is used to offset the costs for less advantaged churches. 

· We collaborate with denominations. We work together with regional denominations to develop cost effective consultation packages for clusters of churches. 

· We keep it simple. There are no hidden costs or extra expenses. We charge a basic daily fee for on-site consultations, and calculate estimate costs per hour for long-distance communication. You know the cost in advance and all those unexpected additional phone calls and emails are free.

Our organizational habit is to provide the prospective church client with a clear benchmark for daily and hourly fees, and clear estimates for travel and other expenses. Based on those benchmarks, we are happy to negotiate an arrangement that is realistic for your church. 

Why not find out?


You have nothing to lose by inquiring. In fact, if your church fits any of the four categories mentioned earlier, you have a great deal more to lose by not inquiring! Just contact our EBA Administrator Susan Williams and she will arrange for a personal conversation with one of our Senior Consultants within 24 hours. You can reach her at susan@easumbandy.com, or phone our office at 361-749-5364. 

EBA is committed to God’s Mission … 

through your church … in the 21st Century
www.easumbandy.com


